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THE AMAZON EFFECT

Americans have supported the 
Bezos surge in two distinct ways: by 
buying everything from dog food to 
diamonds on Amazon.com and by 
kicking in at least $1.24 billion in tax-
payer-funded subsidies and incentives 
that have fueled the company’s growth 
across the country. That figure does not 
include hundreds-of-millions of dol-
lars in additional breaks from deals 
to phase in state sales taxes, nor does 
it include dozens of hard-to-quantify 
tax abatements and land arrangements 
struck with a mosaic of towns, coun-
ties and school districts along the way.

Those subsidies, aggregated in a 
Business Journals analysis of pub-
lic records and financial filings from 
across the United States, have helped 
support the expansion of Amazon’s 
sprawling network of more than 257 
sorting and distribution centers, a 141 
million-square-foot portfolio of facili-
ties that house hundreds-of-thousands 
of workers in 33 states. The company 
has millions more square feet in Class A 
office space as well as a rapidly expand-
ing portfolio of data centers managed 
by Amazon Web Services Inc., arguably 
its fastest-growing division and a ben-
eficiary of more than $229 million in 
known taxpayer subsidies.

Competition – and a degree of des-
peration – have been key to Amazon’s 
well-honed strategy for maximizing 

taxpayer support. For example, the 
company has proven shrewd at pitting 
states and communities against one 
another by leveraging the allure of new 
jobs and the cachet that comes with 
landing a major technology company.

What Amazon delivers is usually 
something more mundane.

Cities throughout the country’s 
wilting industrial hubs have been par-
ticularly eager to step up to Amazon’s 
demands, even though the company’s 
quick-turn delivery model requires 
proximity to the one asset they all 
possess: customers. But the incen-
tives keep coming, totaling around  
$100 million in South Carolina, more 
than $127 million in Ohio, and millions 
more in the neighboring Rust Belt and 
Coal Country states of Pennsylvania, 
Michigan, Kentucky and Illinois.

Never mind that Amazon’s massive 
fulfillment centers are accelerating the 
company’s disruption of retail markets. 
Or that what it often provides in return 
for taxpayer subsidies are low-wage 
warehouse “functions” that, by the 
company’s own admission, are likely 
to be replaced by robots someday.

It’s all happening with the 
full-throated – and in some cases 
high-fiving – support of local officials.

Interviews by The Business Jour-
nals with dozens of public officials and 
reviews of documents received through 

public records requests have turned 
up little in the form of skepticism or 
concerns voiced by community lead-
ers when Amazon comes to town. Few 
have asked whether subsidizing Ama-
zon’s expansion is worth the cost, or 
how a company with around $30 bil-
lion in cash can possibly have a “need 
for funding,” as it was phrased in a 
recent subsidy application in Michigan.

Instead, The Business Journals found 
examples in which elected officials 
waived wage requirements to enable 
Amazon to qualify for a particular sub-
sidy or incentive plan. Their rationale, 
repeated by local officials interviewed 
by The Business Journals: Any job is 
better than no job. 

Those dynamics will be on full dis-
play in the weeks ahead, as the Seat-
tle-based company seeks bids from 
U.S. cities to house “HQ2,” a proposed 
second North American headquarters 
expected to host up to 50,000 workers. 
Analysts suggest the winning bid will 
require billions of dollars in pledges of 
taxpayer support. Cities are lining up 
to throw a hat in the ring.

Few would wager that HQ2 rep-
resents an end game for the 53-year-old 
Bezos, or that his charges into e-com-
merce, rocket ships, groceries, publish-
ing and political lobbying in Washing-
ton, D.C., will satisfy what appears to 
be an insatiable appetite for growth. 
The Bezos juggernaut has always been 
something of a work in progress, where 
the possibilities for new products and 
customers are endless. 

It is a mastery for disruption that has 
spread to all corners of the U.S. econ-
omy and sent a shot across the bow of 
entire industries and regulators alike. 
What comes next could very well 
affirm, or suffocate, the notion of the 
American Dream.  

Amazon founder Jeff Bezos has built a net worth of 
roughly $85 billion with the sort of discipline and scale refined 

by corporate titans before him — Rockefeller, Ford and Gates among 

them — though no one has so efficiently tapped America’s collective 

impatience and love for a bargain. What Albuquerque’s favorite son is 

accomplishing, and the ruthless speed at which he is accomplishing 

it, is unprecedented. He's had lots of help along the way.

BY CRAIG DOUGLAS
The Business Journals  |  cdouglas@bizjournals.com  
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382K
Most recent jobs total

141M SQ. FT.
Distribution and data-center space in the U.S.

$1.24 B
Known subsidies or incentives.

257
Facilities across the U.S.

A TALE 
OF TWO 

COMPANIES
Amazon often 
is credited for 

supporting 
high-paying jobs 

in some of the 
most modern — 
and expensive— 

real estate 
spaces in the 
country. Less 

heralded is its 
other tendency, 
often in nearby 

locations, to 
offer low-paying 

warehouse 
jobs as it 

aggressively 
pursues 

taxpayer 
subsidies.

THE ONE 
THAT 

GOT AWAY
Expansive 

logistics 
hubs. Great 

infrastructure. 
Strategic 

locations. And 
yet no Amazon. 

As the company 
grows, so too 

does the list 
of U.S. cities 

left scratching 
their heads 

over a simple 
question: Why 

has Amazon 
forsaken us? The 

answer, more 
often than not, 

has nothing 
to do with a 

willingness to 
play ball.

THE 
DISRUPTOR
In just over 30 
years, Amazon 
has evolved 
from an online 
bookstore into 
an e-commerce 
giant capable 
of shipping 
everything 
from car tires to 
baby diapers. 
Entire industries 
— groceries, 
broadcasting, 
consumer 
staples and 
furniture, to 
name a few — 
can attest to 
the company's 
strategic 
disruption, as 
can many of 
the nation's 
once-dominant 
employers, 
who now rest in 
Amazon's wake.

THE 
SAVIOR
Amazon's 
expansion 
throughout the 
United States 
has resulted 
in the creation 
of hundreds of 
thousands of 
jobs and the 
revitalization 
of dormant 
industrial 
spaces and 
land parcels. 
It's no wonder 
that economic 
development 
officials in 
cities from 
Jacksonville 
to Santa Cruz 
have put the 
company on 
notice: We're 
open for 
business.

ABOUT THIS PROJECT For the past six months, The Business Journals and its 40 newsrooms have made a concerted 
effort to document the systematic expansion of Amazon.com Inc., from Class A office spaces in the nation's largest cities to former 
cornfields and barren industrial spaces long abandoned by industries of old. The company's growth, while massive in scope, has 
hinged on negotiations with local officials, deals with local real estate developers and tax breaks blessed by local municipalities. 
In short, it's all local. This project is both near term and forward looking in scope, and sets off to identify where this Seattle-based 
company's unrelenting expansion might be headed. It's as much about Amazon's end game as a business entity as it is about the long-
lasting effect it is likely to have on America for decades to come.

Photo illustrations for The Business Journals by Justin Metz
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AMAZON DEVELOPERS
RANKED BY SQUARE FEET DEVELOPED; TIES BROKEN ALPHABETICALLY

Compiled by Melissa Crowe 
206-876-5438 @PSBJ_Lists 

mcrowe@bizjournals.com

ABOUT THE LIST
Information on The List was compiled Melissa Crowe, research director, Puget Sound Business Journal from  city and county property records, building permits, local news reports and Amazon.

Business name
Address

Telephone
Square feet
developed1

Estimated
number of

jobs Locations developed2 Development partnerships

11 Prologis
prologis.com

Pier 1, Bay 1
San Francisco, Calif. 94111

415-394-9000

12.46
million 13,563 Hebron, KY; Tracy, CA; Aurora, CO 947,000 square feet developed with Browning Investments

22 Seefried Industrial Properties
seefriedproperties.com

3333 Riverwood Pkwy.
Atlanta, Ga. 30339

404-233-0204

10
million 15,645 Jacksonville, FL; Chattanooga, TN;

Shakopee, MN
1 million square feet developed with Ryan Cos., 1.7 million

square feet developed with USAA Real Estate Co.

33 Clarion Partners
clarionpartners.com

230 Park Ave.
New York, N.Y. 10169

212-883-2500

9.5
million 9,800 Moreno Valley, CA; San Bernardino;

Cranbury Township, NJ
Clarion Partners worked with Foundry Commercial, Hillwood

Investment Properties, TIAA-CREF and Trammell Crow Co.

44 Duke Realty Corp.
dukerealty.com

600 E. 96th St.
Indianapolis, Ind. 46240

317-808-6000

9.27
million 6,424 Goodyear, AZ; Middletown, DE; Easton, PA;

DuPont, WA 1 million square feet developed with Browning Investments

55 Trammell Crow Co.
trammellcrow.com

2100 McKinney Ave.
Dallas, Texas 75201

214-863-4101

8.94
million 7,100 Thornton, CO; Perryville, MD; Fall River,

MA
1.74 million square feet developed with Clarion Partners, 1.15

million with Diamond Realty Investments

66 Hillwood
hillwood.com

3000 Turtle Creek Blvd.
Dallas, Texas 75219

214-303-5535

7.03
million 6,200 San Bernardino, CA; Jacksonville; Coppell,

TX
2 million square feet developed with Clarion Partners and 1

million developed with The Conlan Co.

77 KTR Capital Partners
ktrcapital.com

21040 84th Ave. S
Kent, Wash. 98032

253-478-5000

5.86
million 2,000 Robbinsville, NJ; Kenosha, WI; Carteret, NJ Did not disclose

88 Renaissance Cos.
renaissancecos.com

8925 E. Pima Center Pkwy.
Scottsdale, Ariz. 82528

480-967-0880

3.48
million 4,500 Phoenix, AZ 1.2 million square feet developed with Tratt Properties

99 The Conlan Co.
conlancompany.com

1800 Pkwy. Pl.
Marietta, Ga. 30067

770-423-8000

3.03
million 2,700 Jacksonville; Ruskin; Clear Brook, VA 1 million square feet developed with Hillwood

1010 USAA Real Estate Co.
usrealco.com

9830 Colonnade Blvd.
San Antonio, Texas 78230

800-531-8182

2.97
million 2,350 Schertz, TX; Sacramento, CA; Kansas City,

KS
1.7 million square feet developed with subsidiary Seefried

Industrial Properties

1111 Goodman Group
goodman.com

18201 Von Karman Ave.
Irvine, Calif. 92612

949-407-0100

2.24
million 481 Eastvale, CA; Carlisle, PA Did not disclose

1212 Tratt Properties
trattproperties.com

5050 N. 40th St.
Phoenix, Ariz. 85018

602-468-3100

2.22
million 500 Phoenix, AZ; Lakeland, FL 1.2 million square feet developed with Renaissance Cos.

1313 Ryan Cos. US Inc.
ryancompanies.com

533 S. 3rd St.
Minneapolis, Minn. 55415

612-492-4000

2.1
million 1,350 Shakopee, MN; Petersburg, VA 1 million square feet developed with Seefried Industrial

Properties

1144 Browning Investments
browninginvestments.com

6100 W. 96th St.
Indianapolis, Ind. 46278

317-344-7300

1.95
million 1,591 Plainfield, IN; Whitestown, IN 1 million square feet developed with Duke Realty and 947,300

square feet developed with Prologis

1515 Dermody Properties
dermody.com

5500 Equity Ave.
Reno, Nev. 89502

800-775-7483

1.86
million 4,000 Fresno, CA; Logan Township, NJ 855,000 square feet developed with Seefried Industrial

Properties

1616 TPA Group
tpa-grp.com

3350 Riverwood Pkwy.
Atlanta, Ga. 30339

770-436-3400

1.61
million 1,100 Braselton, GA; Kannapolis, NC Did not disclose

1717 Panattoni Development Co.
panattoni.com

20411 SW Birch St.
Newport Beach, Calif. 92660

949-474-7830

1.28
million Romeoville, IL; Hazelwood, MO 750,000 square feet developed with RREEF Amer REIT II

1818 Stag Industrial Holdings
stagindustrial.com

1 Federal St.
Boston, Mass. 02110

617-574-4777

1.25
million 2,000 West Columbia, SC Did not disclose

1199 Cole Corporate Income Trust Inc.
colecapital.com

2325 E. Camelback Rd.
Phoenix, Ariz. 85016

602-778-6000

1.2
million Chester, VA Did not disclose

2200 Diamond Realty Investments
diamondrealtyinvestments.com

5215 N. O’Connor Blvd.
Irving, Texas 75039

972-590-4995

1.15
million 700 Perryville, MD Developed with Trammell Crow Co.

2121 Matrix Development Group
matrixcompanies.com

3 Centre Dr.
Jamesburg, N.J. 08831

732-521-2900

1.1
million 2,250 Staten Island, NY Did not disclose

2222 Capstone Partners LLC
capstone-partners.com

1015 NW 11th Ave.
Portland, Ore. 97209

206-652-3364

1
million 1,000 Salem, OR Did not disclose

2222 Catamount Constructors
catamountinc.com

1527 Cole Blvd.
Lakewood, Colo. 80401

303-679-0087

1
million 1,000 Livonia, MI Did not disclose

2222 Tradepoint Atlantic
tradepointatlantic.com

1600 Sparrows Point Blvd.
Sparrows Point, Md. 21219

410-709-1286

1
million 1,500 Sparrows Point, MD Did not disclose

2525 Seagis Property Group
seagisproperty.com

100 Front St.
Conshohocken, Pa. 19428

484-530-9133
923,000 2,000 Edison, NJ Did not disclose

In some cases, the square footage may be higher. The list does not include development of less than 500,000 square feet.1
Largest site locations are included.2
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